Minutes
The City of Frederick
Mayor and Board of Aldermen
Special Workshop

December 16, 2014
6:00 p.m.
Board Room — City Hall

l. Mayor McClement called the meeting to order at 6:00 p.m. Present were Aldermen
Kelly Russell, Michael O’Connor, Joshua Bokee and Alderwoman Donna
Kuzemchak. Alderman Philip Dacey arrived at 6:10 p.m.

. General public comments were received.

Il. Workshop

Item 1: Shawn Ross, Director of Human Resources, provided preliminary information on the
Compensation and Classification Study for The City of Frederick. Dr. Donald Long of the
Management Advisory Group International, Inc. (MAG), presented preliminary results and
answered questions regarding the study.

V. Budget Priorities

Mayor McClement along with Aldermen Russell, O’Connor, Bokee, Dacey and Alderwoman
Kuzemchak provided their FY 2015 Budget Priorities for consideration.

Public comments were received.

This meeting was adjourned at 9:20 p.m.

It is the policy of the Mayor and Board of Aldermento permit public commentlimitedto five (5) minutes per personor ten (10) minutes per
group. Asign-up sheet is availableprior to the meeting.



The City of Frederickis committed to the letter and spirit of the Americans with Disabilities Act. Individualsrequiring special
accommodations are requested to call prior to the meetingto make arrangements. Please call 301.600.1380.

This meeting will be broadcastlive on cable television governmentchannel 99.



